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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6








Part - A 




Max.Marks:20
Answer all QUESTIONS

	
	
	BCLL
	CO(s)
	Marks

	1
	Explain the concept of 'Beyond Deadlines' in the context of Agile development.
	L3
	CO1
	[2M]

	2
	Provide an example of XP Concepts.
	L3
	CO2
	[2M]

	3
	What is the purpose of Ubiquitous Language?
	L2
	CO3
	[2M]

	4
	How to optimize the performance in the planning
	L2
	CO4
	[2M]

	5
	How to understand the project.
	L2
	CO5
	[2M]

	6
	Define about pursue mastery.
	L1
	CO6
	[2M]

	7
	Can you name some agile values?
	L3
	CO1
	[2M]

	8
	How to do agile sprint planning?
	L3
	CO3
	[2M]

	9
	What is the organizational structure of a team project?
	L2
	CO5
	[2M]

	10
	What are the two types of test strategies defined in system tests using agile?
	L2
	CO4
	[2M]








Part – B 




Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	What are the steps are involved in organizational success to identify root causes in Agile?
	L2
	CO1
	[5M]

	
	b)
	List out the agile principles and Explain each one in detail.
	L3
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	How you can understand the Extreme Programming process?
	L3
	CO2
	[5M]

	
	b)
	 List out XP team members and give short note on every member in their role.
	L2
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Discuss the importance of Root-Cause Analysis, Retrospectives in Agile practices.
	L3
	CO3
	[5M]

	
	b)
	Evaluate the challenges and benefits of implementing Collaborating and trust in Agile projects.
	L4
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	What are the needs of Validating and Revising of Planning Vision?
	L2
	CO4
	[5M]

	
	b)
	What is the planning game in agile? Explain.
	L2
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	Explain the concept of "tuning and adapting" in Agile.
	L3
	CO5
	[5M]

	
	b)
	What is the main goal of Agile process improvement?
	L3
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	What is the importance of "Delivering Business Results" in Agile software development?
	L4
	CO6
	[5M]

	
	b)
	Describe the principle of "Seek Technical Excellence" and how it relates to software design and development.

	L3
	CO6
	[5M]

	
	
	
	
	
	

	17.
	a)
	How to find a right mentor for your project?
	L2
	CO1
	[4M]

	
	b)
	What basis you said that XP right for us?
	L3
	CO2
	[3M]

	
	c)
	How to provide informative workspace for employees in the organization. 
	L3
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	What is refactoring and illustrate with an example.
	L2
	CO4
	[4M]

	
	b)
	Explain how to build effective relationships in agile methodologies. 
	L2
	CO5
	[3M]

	
	c)
	How to mention Quality with Name in the project.
	L2
	CO6
	[3M]
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